2009-2010 International Endocrine Scholars Program (IESP)
Timetable for Selection Process
November  2009
1. The Endocrine Society promotes program to identify potential host labs and interested countries.
· IESP brochure distributed to all members via December issue of Endocrine News (see Attachment X for copy of IESP brochure).

· Personalized email to all members who may be interested in serving as a mentor at ENDO .

· Personalized email to all members who are flagged within membership database as being directors of training programs . 

· Promote program in Endocrine News.  Advertisement with testimonials.  “Do you want the best postdoc?” 
2. Drs. Camper and Simpson  confirm participation of various countries and communicates timeline to them.
3. Participating country forms a committee.

· An “International Committee” serves as the oversight committee for selecting their scholars to nominate for the IESP.  This International Committee ideally represents all the  major areas of the country. This committee then plans how to advertise the   program. 

December  2009
4. December  1-15:  Participating country develops promotional materials and starts advertising the program by email, mail and Web site (Attachment X for samples).
5. December  16:  Participating country starts accepting applications.  Candidates are required to submit the following application documents:

· CV (Attachment X for standard format)
· Answers to a standard set of questions that the International Committee develops (Attachment X for sample set of questions).

· A description of their research plans.

January  2010
February 2010
6. February  1:  Application deadline.

7. February  2-17:  The Selection  Committee of the Country  reviews all  applications received 
8. February  18-24:  The Selection  Committee contacts the mentors of those candidates rated most highly and asks them to submit a letter describing the candidate’s personality, interests, etc.
9. February  25-28 – The mentors submit their letter of support.

March  2010
10. March 1-7:  The lead reviewer conducts a personal phone interview with those candidates that have good letters of support from their mentors.  Basically, the lead reviewer is trying to gauge the likelihood that the candidate will return back home after the research training.

11. March  8-14:  The participating country presents their top candidates to The Endocrine Society for final approval.

12. March  15-21:  The Endocrine Society responds back to the participating country regarding the approval of their candidates.  The participating country notifies the scholars.
13. March  22-28:  The Endocrine Society sends a welcome email to scholars and initiates the process of providing the scholars with letters of support for their business visa applications (see Attachment X for sample email)
14. March 29-May 12:  Scholars submit to The Endocrine Society a list of the laboratories in which they are interested.  Scholars initiate their applications for travel visas.

May  2010
15. May 12 - June 22:  The ISP Task Force  of the Endocrine Society identifies  each scholar’s mentorship team and instructs them on their responsibilities.

· Home Country Mentor (see Attachment X for role description)

· IESP Facilitator (see Attachment X for role description)

· Annual Meeting Mentor (see Attachment X for role description).

16. May 12 – June 22: IESP Facilitators contact the labs of interest to the scholars and arrange interviews (see Attachment X for sample correspondence).  The interviews are organized through The Endocrine Society’s Job Fair at ENDO.
June 2010
17. :Scholars arrive at annual meeting of the Endocrine Society in San Diego 
18.  Scholars attend ENDO and interview with potential labs.

19.  Scholars attend oral presentation session and reception  
20. Scholars depart 
21.  Host labs offer scholars jobs.
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